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10 The Alterian solution
The Alterian Integrated Marketing Platform manages the people, processes and applications
within marketing that have often been autonomous. The platform enables marketers to gain
insight into their data through intuitive, easy to use, visual segmentation tools which provide
answers to their questions from deep analysis of their individual customers or prospects in a
matter of seconds. The granularity of this information, and the speed at which it is analyzed,
encourages a thorough exploration of customer behavior, which in turn enables truly targeted
activities delivered through Alterian’s integrated campaign planning and execution modules. 

Each individual point solution of the Alterian platform shares data, business rules 
and assets, which combine together to create a truly Integrated Marketing Platform
empowering the marketer to plan, create, execute, and report seamless campaigns from
their own desktop, across all channels and departments in the organization. These multiple
entry points allow other elements of the platform to be added on, all with the reassurance
of fully integrated functionality.

IT are freed from the constraints of repeatedly performing time-consuming and quickly-
obsolete data queries across multiple legacy systems, and marketing is transformed into an
analytically led, streamlined function which identifies and executes innovative and profitable
growth strategies for the organization.

Engine
At the heart of the platform is Alterian Engine. Engine is the core data repository which
underpins all Alterian applications, allowing data to be analyzed and interrogated with
unparalleled speed and flexibility. Instantaneous data analysis and query feedback means
decisions can be made quickly, with a complete view of the information required to execute
targeted, tailored campaigns. Engine helps eliminate data silos and encourages knowledge
and information sharing across the organization.

Analytical Workbench
Effective, modern marketing techniques rely on understanding and acting on vast amounts
of data. Alterian’s Analytical Workbench is a fully integrated suite of applications which
combine ‘train of thought’ analysis, data mining, reporting and contact optimization ability.
The Workbench is made up of four key components:

Data Discovery and Visualization (DDV)
DDV offers advanced yet intuitive visualization and analysis tools which create
visually appealing and understandable results in seconds, giving instant clarity 
to complex data queries. Two types of functionality – Analysis and Engineering –
mean that data can be interrogated and displayed, and new metrics built, based 
on previous outcomes.

Alterian Integrated Marketing Platform

“Alterian continues to solidify its role as the data
analy   tics equivalent of having    Intel Inside” for 
many marketing services providers and agencies.”
David Daniels, Vice President and Research Director, JupiterResearch 

E-mail Marketing Buyer’s Guide 2008: E-mail Service Provider (ESP)

Evaluation, March 3, 2008, JupiterResearch, a Forrester Research company
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11Analytical Reporting (AR)
The Analytical Reporting module combines the benefits of static business reporting
with innovative, advanced analysis in one application. AR is customizable, expandable
and allows users to frame and reframe reports to suit precise requirements. This results
in better, faster decisions based on dynamic and real-time information.

Modeling
Understanding ‘cause and effect’ and determining natural ‘clusters’ when modeling
data provides a tremendous advantage to companies seeking to predict behaviors
and likely outcomes. Modeling  transforms complex data sets into useful and usable
metrics and graphical representations, allowing users to learn more about their data
and their business and then incorporate that information back into the database.

Contact Optimizer
Utilizing advanced algorithms to maximize the financial return on campaigns,
Contact Optimizer offers the ability to determine the best course of action for
contacting individual customers or prospects. Data can be leveraged to ensure each
contact is optimized according to their potential and likely financial contribution. 

Content Management
Creating and maintaining up-to-date and accurate content on company and campaign
websites is an absolute necessity. With Alterian Content Management, day to day control 
of managing online channels is handed back to the staff who need it, releasing IT from the
burden of routine website administration. Award-winning WYSIWYG interfaces and controls
allow users to create accessible and usable websites in minutes, backed up by proven, 
solid, technology platforms at its foundation. 

Operational efficiency and effectiveness soars as users adopt and embrace online channels
into ‘business as usual’ activity, and websites take their place as a key component of an
effective integrated communication, marketing and brand strategy. The use of social
functions such as blogs, wikis and community tools also enables the organization to interact
directly with its target markets, resulting in ‘living’ information that is continually applicable,
relevant and timely. Optimal use of built-in and external search tools and facilities will result
in high search engine rankings, further multiplying a site’s usefulness and relevance, and
making it easy to find and navigate by a wide audience.

Alterian Content Management solutions are scalable, empowering enterprise-level marketers
(Enterprise Edition) and small- and medium-sized businesses (Corporate Edition) alike.

Multi-channel Messenging
Creating and sending timely and relevant communications has never been more important.
Alterian Messenger enables marketers to use the power of their customer and prospect
databases by sending highly targeted, relevant emails and mobile messaging based on
Alterian’s advanced analytical and data modeling features, as well as offering enhanced
reporting and robust deployment capabilities.

Campaign Management
Alterian’s Campaign Management module enables marketers to segment, build, test and
refine campaigns direct from the desktop. Analytical activity can be converted into tangible
contact strategies, ranging from single stage to complex multi-stage campaigns across 
near-infinite segment selections. 

Selection Planner
Improving results and refining the selection of, and communication to, targeted
segments, Selection Planner offers functionality to design and maintain the most
complex campaigns, enabling the rapid development of targeted lists to trigger
higher response rates.

Campaign Manager 
Campaign Manager provides marketers with an intuitive and comprehensive ability
to define and manage campaigns from one application. More accurate targeting
results in better response rates and Campaign Manager offers the ability to run
campaigns more frequently and with a higher degree of precision to fulfill this.

Operational Marketing
Alterian Operational Marketing improves product development processes, quickens brief
development and integrates planning, insight, creative development, production and
measurement with campaign management. 

Organizer
Organizer helps improve existing campaign management processes and provides 
a clear overview of the day to day tasks involved, such as resource planning and
budgeting, creative management and campaign measurement. Within Organizer are
several functions which can be deployed as needed to meet specific requirements,
and will assist in planning and executing campaigns on time and to budget.
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Driving return on marketing operations investment
1. Marketing budgets are typically split between operational/people spend and marketing
communications/execution spend.

2. Investing in an integrated marketing platform at any entry point produces a 
productivity dividend.

Customer View

“Employees can now carry out many more tasks themselves, so today
there is virtually no dependence on specialized IT knowledge. That 
allows us to be much more flexible when it comes to changing the
website. It also reduces the cost and significantly speeds up the 
process of implementing large changes.”
Jos Jansen, New Media Manager, AEGON. (For the full case study visit www.alterian.com)

With an integrated marketing platform approach, a productivity dividend is realized 
in terms of lowering the costs of running marketing operations. In addition, due 
to analytical intelligence, there are greater efficiencies in producing and executing 
multi-channel marketing communications (e.g. less contacts, speed to campaign, 
speed to microsite) so companies can do more with less.

The marketing spend applied to acquire and engage customers is becoming less effective.
A more integrated, efficient and engaging approach is required to make more effective use
of resources and drive campaign success. 

Driving value for the company and the customer
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3. The Alterian Integrated Marketing Platform produces a marketing effectiveness dividend. 

Driving customer satisfaction and revenue
4. In summary, the Alterian Integrated Marketing Platform drives greater customer revenues
through integrated marketing and engagement cycles, speeding up time to market and time
to customer satisfaction.

Customer View

“When we looked at the estimated return on investment, utilizing the
Alterian Integrated Marketing Platform was the obvious choice for us.
Most importantly Alterian provides us with a competitive advantage, as
well as the capabilities, integration and scalability of a single platform
that far exceeds our numerous existing ‘best of breed’ solutions.”
Bill Fox, President, Fathom SEO

Customer View

The Alterian solution enabled seamless integration between email and
web activity. Open rates increased by 100%, unique click-throughs by 50%.
“With the implementation of the database, Eurostar has been able to
create targeted communications based on traveler behavior and profiles.
The results have been far beyond expectations.”
Andrew Wythes, Customer Database Manager, Eurostar
(For the full case study visit www.alterian.com)

All investments in marketing should benefit the customer. In addition to efficiency 
and effectiveness benefits, the overall benefit of the Alterian Integrated Marketing Platform is
that it drives engagement cycles which speed up time to market and time to satisfaction for
customers, resulting in greater revenues, lifetime value and advocacy for the company. 

Time to market – defines the key
metric for innovation: getting to
market more quickly with what the
customers recognize and want.
Time to satisfaction – defines the
key metric for quality of innovation,
communication, effectiveness of
marketing and therefore the
primary measure for customer
engagement.

The integrated marketing platform productivity dividend therefore increases marketing
communications spend available (or maintains it if budgets are reduced) but also allows 
that spend to be made more appropriately and effectively (across prospects and customers)
as an analytically led integrated marketing approach has been applied.

1831_Alt_Corp_Bro_Short_Copy_Web:Layout 1  5/11/08  11:01  Page 14



14 How we work and our partner ecosystem
Alterian believes that to get the best from technology, you need to make sure the 
experts are involved from day one. By working with people who have a deep and thorough
understanding of how the Alterian Integrated Marketing Platform can benefit you, your
investment will reap rewards far quicker, and to a greater level, than those who try to
implement isolated, individual, untested solutions, hoping to achieve the same effect.

Within Alterian, there are two complementary channels of expertise available – partners and
in-house Professional Services. The combination offers unrivaled domain expertise and
services to help customers drive competitive advantage.

Our network of partners has never been more vital. As digital channels experience an upsurge
in sophistication and popularity, and customers’ buying habits change, attention falls on the
marketer to perform even more strongly. By looking towards trusted partners, suppliers and
experts, the marketer is able to meet this challenge and execute the vision of a transformed,
integrated marketing strategy.

Our partners fall into three key segments – Marketing Services Providers, Agencies and
Systems Integrators – although there is more often now a blurring of capabilities, and as
with the integration of marketing so comes the integration of marketing supplier ability.
Additionally, our in-house Professional Services capabilities are derived from over a decade
of implementations, and enable us to provide exceptional professional services support and
advice to our customers and partners.

Marketing Services Providers
Marketing Services Providers (MSPs) typically build, manage and enhance clients’ customer
databases, often with the ultimate aim of building a single customer view for marketing.
MSPs work with their clients to show them how to apply analytics to their databases, to 
then build targeted relevant campaigns, identify new markets or product opportunities and
plan the customer life cycle through multiple interactions. Their understanding of direct
marketing best practice, learned from many years of running offline marketing programs, 
has applicability to the online world. 

Agencies
It is a given that successful customer interaction is reliant not just upon great creative, 
but also insight and understanding of customer preferences and behavior gained through
powerful analytics and insight. Using the Alterian Integrated Marketing Platform, Agencies
are able to create and execute highly targeted and relevant communications and improve
the marketing performance of their clients.

Systems Integrators
During the last ten years, System Integrators (SIs) have helped a large number of 
businesses implement Customer Relationship Management (CRM) systems to enhance 
the sales prospecting process, make sales more accountable and empower customer 
contact centers. In today’s digital age, the emphasis has shifted, and marketers now have 
to be accountable and responsive to customers’ needs. Our SI partners possess the
necessary consulting, change management and technology integration skills required 
to fulfill this requirement.

Alterian Professional Services
The Alterian Professional Services team has a deep understanding of the Alterian 
Integrated Marketing Platform, supporting the implementation of around 1,000 solutions, 
and complementing the Alterian partner channel. These specialist skills are evidenced by 
the long list of customers who have chosen to work with us to implement their projects. 
Proven methodologies and procedures enable us to offer a structured and sensible phased
implementation process, which in turn helps our customers forecast resource and time
requirements much more accurately. 

“We selected Alterian because
their software is designed by
marketers for marketers.”
John Zell, Senior Vice President 
of Technology, Protocol
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The Alterian Integrated Marketing Platform empowers marketing to transform to a new way
of marketing where they are more insightful, engaging and accountable than ever before.

Leading the transformation
Creating brand preference and building customer engagement is vital for company growth.
However there are some key differences to understand before this state is achieved. Moving
from ‘old’ marketing to ‘new’ marketing requires some changes in the way marketers
behave, think and work. Working out where you are in this process requires a clear and
honest evaluation of your situation and the ability to define and identify the process to
move to the ‘new’ state.

About Alterian 
Alterian develops, markets and sells software which provides marketers with a 
cost-effective and usable platform to understand their customers better, allowing
them to create and execute sophisticated and targeted campaigns.

The success of Alterian is largely based on three key focuses: our software, company 
growth and our customers and partners. By placing these at the heart of our business,
we continue to develop market-leading, visionary software products that anticipate
the needs of the marketer and provide the means to help them answer questions
about their customers, in a way that has never been possible before. Our model
encompasses analytics, content and execution, three elements that must work in
combination to provide truly successful results.

Our strategy of growth has enabled us to bolster our resources and capabilities to the
point where we now genuinely offer a differentiated, compelling proposition to the
market, acting as true visionaries and thought leaders, directing the movement for
analytically-led marketing.

Lastly, our customers and partners help drive our boundaries back even more, leading
us to innovate further and create, develop and advance the Alterian solution, providing
the marketer with ever-greater ability to really understand and engage with their
customer. Our customers continue to show us how Alterian software can facilitate a
revolution within marketing and illustrates that the vision of analytically led activity is
the true path for the future of intelligent marketing.

Alterian Content Management
– IT recommends it, users love
it, serious websites run on it.
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Changing the face of marketing

“Marketers gain great efficiencies and
enhance marketing performance
through the integration and usability
of Alterian’s software platform.”
David Williams, President & CEO, Merkle
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